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Corporate Information
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Board of directors
Mr. David AN (Chairman)

Mr. FUNG Chi Kwan, Nicholas
Ms. LIU Zhijun

Mr. ZHANG Lei

Mr. LI Wai Keung*

Mr. LIU Jian*

Mr. CHAN Chun Wai, Tony*

*Independent non-executive director

Audit committee

Mr. LI Wai Keung (Committee Chairman)
Mr. LIU Jian

Mr. CHAN Chun Wai, Tony

Remuneration committee
Mr. LIU Jian (Committee Chairman)

Mr. David AN

Mr. LI Wai Keung

Mr. CHAN Chun Wai, Tony

Nomination committee

Mr. CHAN Chun Wai, Tony (Committee Chairman)

Mr. LI Wai Keung
Mr. LIU Jian

Company secretary
Mr. FUNG Chi Kwan, Nicholas

Registered office

P.O.Box 309

Ugland House

South Church Street

George Town

Grand Cayman

Cayman Islands British West Indies

Principal office

Room 2708-12, 27th Floor
Office Tower, Convention Plaza
1 Harbour Road

Wanchai

Hong Kong

Principal bankers

Standard Chartered Bank

China Construction Bank

Hongkong and Shanghai Banking Corporation
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Auditors
KPMG
Certified Public Accountants

Principal share registrars and transfer office

Bank of Butterfield International (Cayman) Ltd.
Butterfield House

Fort Street

P.O.Box 705

George Town

Grand Cayman

Cayman Islands

Hong Kong branch share registrars and
transfer office

Tricor Secretaries Limited

26th Floor

Tesbury Centre

28 Queen’s Road East

Hong Kong

Website

vvww.hansenergy.com
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Management Discussion and Analysis

BERBNWR D

OPERATION REVIEW

The operational results of oil and petrochemical terminal located in Xiao Hu
Island of Nansha, Panyu, Guangdong Province in the PRC (“XHIT") is the core

ES AT
fRFEEREEBEY/ RS2 BB RAL
BRE(NEE(E]) BEBIRARD (4

business of Hans Energy Company Limited (the “Company”) and its subsidiaries A& ) REHMB AT ([ AREE |) 2 #O%ER -
(the “Group"), its operational results were as follows: HGZEEINT
Six months Six months
ended ended Change
30 June 2011 30 June 2010 %
BZE HZE
—B——F —ZT-ZF
ARA=+HLE RNA=+BL 21t
Operational statistics EESET AEA 7~ME A %
Terminal, storage and 55~ PR AR EH R
transshipment services
Number of vessels visited MERFEE
— foreign - ShEg) 104 118 -11.9
— domestic - I E 274 280 2.1
Number of trucks served to pick up cargoes W EY 2z EEHE 7,771 8,989 -135
Number of drums filled ENREE 23,313 19,958 16.8
Transshipment volume (metric ton) Eges (ANE)
- oils —Hm 1,943 1,923 1.0
~ petrochemicals - At 72,864 78,425 7.1
Port jetty throughput (metric ton) BOMEEATE(AME) 599,000 604,000 -08
Tank farm throughput (metric ton) IrrREERATS(A8E) 752,000 778,000 33
Solid chemical warehousing services lﬁlﬁ‘{t%ﬁ:%]ﬁﬁﬁﬁ
Receiving volume (ton) = (E) 17,948 N/A N3 3 N/A N3
Delivering volume (ton) xfﬁfé(l@ﬁ) 14,122 N/A i@ A N/A i
XHIT continues to contribute the major source of revenue to the Group. During  /NRA{LEHE AAREE AR E B A KR ©

the period, total port jetty and tank farm throughput decreased due to the
drop of goods flow across the south China region that resulted in the decrease
in volume of imported fuel oil in XHIT. The number of vessels visited and
trucks served to pick up cargoes also dropped continuously during the period.
Fortunately, XHIT storage tanks maintained close to 100% lease-out rate.

Apart from the liquid business in XHIT as mentioned above, XHIT solid chemical
warehouse and logistic centre (“solid warehousing centre”) has started its
operations since January this year. It brought in new source of revenue to the
Group for 2011.
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OPERATION REVIEW (continued)

Segment results

The Group's reportable operating segments represent XHIT and Dongzhou
International Terminal (“DZIT"). Both segments lease oil and petrochemical
tanks and provide terminal and transshipment services to generate storage
and transshipment income and port income. However, DZIT has not yet
commenced its business operations as at 30 June 2011. As such, the reportable
segment profit from operations solely represented the profit from XHIT during
the period.

The breakdown of turnover of XHIT is as follows:

Six months ended

EE)- 1))

GaRsiE

ANEEH A RELL DA/ ERLEREM
BREE(EMNELE]) - MEH 55
R AL T B 17 IR 15 58 K 88 8 BR 7 DA 22
R R A RSB O UA » AT+ SUM
BT —— &A=+ ANREBEE
BEE - Rtk AIREQLDERHERE N E
Fb BER BRI B R o

NRALEZ SRR

Six months ended

30 June 2011 30 June 2010
BE—Z——HXA=+HALt BEZZT—ZTFXA=THLE
ANEA ~EA
HK$'000 % HKS$'000 %
THET % FAT %
Terminal, storage and #5358 ~ APf7 A R E AR i
transshipment services 77,768 91.9 75,745 95.7
Port income O YA 3,221 3.8 3,373 43
Solid chemical warehousing B2 RakE
income A 3,619 4.3 N/A NE N/A 73 B

For the six months ended 30 June 2011, the turnover from the provision of
terminal, storage and transshipment facilities slightly increased by 2.7% from
HKS$75.7 million to HK$77.8 million. It was mainly attributable to the increase of
terminal operating services provided to the customers and thus the handling
income increased. Furthermore, the appreciation in Renminbi yuan (“RMB”)
during the period contributed certain portion of the increase. Nevertheless,
the turnover from port income recorded a decrease of 4.5% from HK$3.37
million to HK$3.22 million. The slide was mainly due to the decrease in terminal
throughput during the period.

During the six months ended 30 June 2011, solid warehousing centre
generated revenue of about HK$3.6 million to the Group. The response from
various customers was encouraging. About 40% of the total floor area has been
rented to various customers by the end of the reporting period.

For the six months ended 30 June 2011, the Group recorded a decrease of
segment profit by 21.3% from HK$50.8 million to HK$40.0 million. The decrease
was mainly due to the operating losses incurred in the start-up months
for solid warehousing centre. Furthermore, the general inflation in the PRC
impacted our operating cost and the increase in finance costs on bank loans
have also affected our bottom line. For details of the segment reporting, please
refer to note 3 on page 18 to 22.
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